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South Ayrshire Psychological Service
Statement of vision, values and aims
Psychological service vision statement is intended to be consistent with the Council vision statement set out in Securing the Future for South Ayrshire. 

As part of the department of education, culture and lifelong learning, psychological service’s policies and practices are in line with the departmental strategic framework.  This is summarized in the strategic organisers for policy which are fair and inclusive, healthy and active, safe and nurtured, ambitious and responsive, learning and achieving.

VISION STATEMENT

South Ayrshire Psychological Service is a dynamic team that applies psychology to bring about positive change in the lives of all children and young people.  This may involve removing barriers to inclusion, identifying strengths and empowering others to enable children to become successful learners, confident individuals, responsible citizens and effective contributors.  We understand needs and solutions as arising from the interaction between children and the environments in which they live and learn.

The service will at all times endeavor to operate within a climate of open and rigorous improvement in our work with families, teachers, local authority staff and others.  We will put the best interests of the child or young person at the centre of what we do within the local and national policy context.
VALUES


In line with all establishments within the department, psychological service defined the central values which guide the practice of the service.  

THE AIMS OF THE SERVICE 

Psychological service aims to:  

1. Apply psychological knowledge, working in partnership with others, “to ensure that school education is directed towards the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential” (SEED, 2000).

2. Use psychological knowledge, working in partnership with others, to ensure that children and young people in South Ayrshire are nurtured, healthy, safe, achieving, responsible, active and supported.

3. Work with partners to develop the four capacities in all our learners, i.e that they will become successful learners, confident individuals, responsible citizens and effective contributors.

4. Work with partners to apply the framework and principles set out in the Code of Practice (SEED, 2005)

5. Working with others, identify and work towards overcoming barriers to learning arising from the learning environment, health, family circumstances or social and emotional factors. 

6. Offer a consistently high service across the five strands and three levels identified in the Currie Matrix
FRAMEWORK FOR SERVICE DELIVERY  

In 2002, following extensive investigation, the Scottish Executive published a report into the workings of psychological services throughout Scotland (SEED, 2002).  The Currie report, as it is known, included a number of recommendations and outlined broadly the type of provision made across Scotland.   The Currie report set out in a matrix the services offered by psychological services.  These include five strands of service which are:

1. Consultation 

2. Assessment 

3. Intervention

4. Training  

5. Research  

These strands are offered at the three levels of:

1. The individual or family

2. School level

3. Local Authority or Education Department level

South Ayrshire’s psychological service offers the services illustrated within the Currie matrix set out in an appendix at the end of this document.  The matrix and examples are directly taken from the Currie report and offer, in theory, an illustration of what can be expected of the psychological service.  

EDUCATIONAL PSYCHOLOGISTS PROVIDING A SERVICE TO SCHOOLS
The first and most obvious point to make is that each educational psychologist is an individual.  However, service users are entitled to a consistently high standard of service regardless of the individual who is offering the service.  The service operates a time allocation model of service delivery.

Time allocation is based broadly upon data obtained from staged intervention and deprivation indicators.  

SERVICE LEVEL AGREEMENTS

Once the allocation of educational psychologists to clusters is made it is the responsibility of the individual educational psychologist to negotiate a service level agreement with individual schools.  This will include the number and dates for visits to the school and may include time allocated to cluster tasks such as Early Years Forum and cluster meetings.  

The expectation is that the main focus of the psychologist’s time will be pupils at stage 3 and above.  However psychologists can be involved  below stage 3 if it is an agreed priority and parents have given their consent..
Why doesn’t the psychologist spend more time with children?

Consultation is one of the five strands of service offered by psychological service.  It is considered the most efficient way of delivering psychological theory and knowledge to the users of the service.  Given the number of cases in a school, and the limited time available for a psychologist in each school, consultation is seen as a way of having the greatest impact.  It involves the educational psychologist spending time with the key people who are most often involved with the young person who has additional support needs.  This may be the class teacher or school pupil support coordinator or it may be the parent or pupil support assistant.  The educational psychologist gathers information from those occupying a central role in relation to supporting a young person.   Through this information gathering, an assessment is made and suggested interventions or strategies are jointly considered to address the barriers to learning.  The expectation is that change is more likely to be effected by those who spend most time with the young person rather than with an educational psychologist who may only visit the school once a month or less.  This is also based on the belief that young people are part of various systems, e.g. the family system, the class system, the school system.  To bring about change in one area only is weaker than trying to bring about change at a systemic level.  By being involved with the key agents in a young person’s life and addressing the need for change at a family level or at the level of the class it is believed that change is more likely to become embedded and enduring.  

This section has addressed the question What can I expect from the educational psychologist?   This could be summarised as:

1. A negotiated service level agreement where the time allocated to the school is based broadly upon staged intervention figures and deprivation indicators.

2. The service level agreement will determine which of the tasks identified in the Currie Matrix are the priorities for the school during the session ahead.

3. The priorities within the time available will be negotiated between school staff and the educational psychologist on an ongoing basis.

The Currie Matrix

	LEVEL 
	CONSULTATION 
	ASSESSMENT 
	INTERVENTION 
	TRAINING 
	RESEARCH 

	Child and family 
	Individual discussions
Contribution to IEPs
Home visits
Parents meetings
Review meetings, as appropriate 
	Overall assessment in context
Standardised assessment instruments
Identifying additional support needs 
	Behaviour management programmes. Individual and family therapy Working with small groups (eg self-harm, social skills, anger management) 
	Talks to groups of children (eg anti-bullying groups) Parenting skills 
	Single case studies 

	School or establishment 
	Joint working with staff 

Advice on programmes for children and young people 

Contribution to strategic planning 

Policy advice for schools. 

Review meetings, as appropriate 
	Contribution to school assessment policy and procedure 
	Contribution to whole-establishment interventions (eg anti-bullying programmes, playground behaviour, discipline, raising achievement) 
Contribution to special exam arrangements 
Contribution to curricular innovation/initiatives 
Joint working with class/subject teacher/LST 
Supporting inclusion 
Supporting special college placements 
	Staff training 

Disseminating evidence-based practice 
	Design, implementation and evaluation of action research in single establishments and clusters 

	EA/Council 
	Contribution to strategic planning 
	Contribution to authority assessment policy and procedure 

Contribution to Best Value reviews 
	Contribution to establishing authority-wide interventions (eg anti-bullying initiatives, alternatives to exclusion, promoting social inclusion, resource allocation) 
	Authority-wide training in all areas relevant to psychology.  Input to multi-disciplinary conferences 
	Design, implementation and evaluation of authority-wide action research (eg early intervention, raising achievement) Informing evidence-based policy and practice 
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This document sets out the vision, values and aims of psychological service.  In addition it outlines the statutory basis for the service, operational framework guiding the work of the service and what schools can expect of an individual psychologist. 
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Our vision is to establish South Ayrshire as the most dynamic, inclusive and sustainable community in Scotland.  


(Securing the Future for South Ayrshire, 2007)





Inclusion
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Empowerment
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